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History – why are we here?
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• RMS 22 Strategic actions –

reference to cycling



Cycling in context 
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• Most recent data is from 

Footprint Ecology Visitor 

Survey 2018-19

• Off rd cycling accounts 

for 5.4% of visitors:

➢ Local regulars 0.7%

➢ On holiday 1.8%

➢ Local infrequent 2.0%



Cycling in context 

RMS Advisory Group Meeting

• Footprint 

visitor survey 

data

➢ Cycling activity 

isn’t as widespread 

as other activity. 

➢ Strava data shows a 

similar picture 

➢ Strava shows very 

little evening use, 

even less from 

9pm.



Impact - perception vs 

reality
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• Local view on cycling – who are cyclists? 

➢ Everyone – normal people, mums, dads, families?

➢ People enjoying the place for the same reasons we do

• Impact of cycling – perception vs reality.

➢ Erosion

➢ Disturbance of fauna

➢ Interactions with commoning/ working forest

➢ Noise/ Tranquillity

• We need to evidence impacts rather than propagate rhetoric



Limitations of the 

network - physical
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• Not joined up – doesn’t work as a network

• Doesn’t link centres of population – Waterside

• People drive to the middle of the Forest

• Not family friendly - village links are an issue

• Crossing points of major roads are a barrier

• Doesn’t link well to the major hire centres or 

stations

• Not logical as to which tracks are allowed or 

why



Limitations of the 

network - information
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• A lot of people don’t know about it

• Local people don’t understand it

• We don’t provide trailhead information

• People don’t understand maps

• Our network way-markers aren’t helpful

• How do you best access it?

• Which car parks access the network?

• Why should you use it?



The “Catch 22”
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• The network isn’t a network

• Access isn’t analogous to wider cycle access so not logical

• We provide limited information off-site and wayfinding onsite

• It’s not a great experience for a lot of its users

➢ But we still expect everyone to use it

➢ We complain when they don’t



A sustainable cycle 

network
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• Informed by data and insight

• Is supported long term by stakeholders 

• Backed up with good information off/ onsite

• Has the support of cyclist/ cycling groups

• Provides a safe, positive visitor experience

• Is a true network and connects

• All users valued and understood

• Value what's good about cycling, the Forest

• Robustly deal with what's bad or what doesn’t work

• Means we’re being reasonable when we need to enforce off track activity



The way forward – data 

and insight
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• We need better data and insight

➢ Where are cyclists going, why, when?

➢ Where do they come from?

➢ What do they live, travel from, park? 

➢ Why do they cycle off track?

➢ What are the actual impacts?

• How do we get it?

➢ Footprint Visitor Survey

➢ STRAVA Metro/ Mobile phone data

➢ Local teams – NPA Cycle Ranger/ F Eng Rangers & VR’s, 

➢ Targeted local engagement and online surveys

➢ Speak to experts – CWG, bike clubs, bike shops, hire 

centres



The way forward -

physical
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• A better network that:

➢ Links to towns and villages and other cycle infrastructure

➢ Makes use of more gravel tracks

➢ Links to hire centres 

➢ Links to points of interest – Bolderwood, Reptile Centre

➢ Links to cycle hub car parks at periphery 

➢ Is logical and focuses use onto robust tracks

➢ Has obvious, coherent and helpful wayfinding furniture

➢ Is safe and intuitive

➢ Provides a great visitor experience

➢ Provides safe major road crossings



The way forward -

information
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• A network that:

➢ Is backed up with a website and app

➢ Access points are clear and easy to find

➢ Works for hire centres – uses/ waymarks their routes

➢ Has clear and helpful trailhead information

➢ Has clearly marked through routes and circular routes

➢ Is patrolled by knowledgeable staff/ cycle volunteers

➢ Is promoted by all stakeholders

➢ Engages people in understanding why they need to use the network



The way forward -

partnerships
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• Engage with and ask for support from:

➢ Cycle shops and hire businesses 

➢ Cycle clubs and initiatives

➢ Partners – NPA, NFDC, HCC, Verderers, CDA, NE

➢ Volunteers – volunteer cycle group – patrol/ inspect/ engage

➢ Other local businesses – café’s, places of interest

➢ Transport networks

➢ Tourism providers – Go New Forest



The future visitor journey
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Go online, even via a partner org website, easily find the New Forest Recreation website/ use 
the app 

Click the cycle link, see the car parks close to you with cycle access

Use the interactive map to plot a route on the network to suit your family, time, fitness

The map tells you how long it takes, who its suitable for, what work/ drift is going on today, 
which cps are closed, which ones are busy or even full

You enter the Forest and your satnav takes you to the start point, you see signage specifying a 
cycle friendly car park - a periphery car pk with a robust cycle route into the Forest. 

You park, you might pay in future, your money pays for additional Rangers or better 
infrastructure. 



The future visitor journey
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Once parked you unload your car and check out the trailhead information point

You check your route and note any other points of interest, places to stop, NF Marque café’s etc

You read the New Forest Code and understand the importance of sticking to trails

You set off on a well managed and well-maintained trail that’s intuitive and easier to follow than 
not

You’re reassured by regular way-markers that tell you where to go and how long it takes, you bump 
into a Ranger who chats about the Forest and why it’s great that you’re sticking to the route

You visit Bolderwood, use the café that’s run by a commoner, the toilets and cycle to the Reptile 
Centre to see the exhibition about commoning and how it supports ground nesting birds

You head back to the car having had a great day out, you’re tired, the kids are happy you’ve learned 
about the place you’ve been cycling in

You feel you’ve engaged with your local environment and want to protect it, you make a £3 
donation on the app before you go home and lecture your friend about cycling off the network.


